
Pflugerville Panther Band Boosters 

Meeting Minutes 

March 28, 2017 

Opening 
The regular meeting of the Pflugerville Panther Band Boosters was called to order at 
6:05pm on March 28, 2017 at the PHS Band Hall by Cheryl Rollman-Tinajero. 

Present Attendees 
Cheryl Rollman-Tinajero, President 
Clarisse Rollman-Tinajero, Vice-President 
OD Wilson, Director 
Sarah Boyle, Treasurer 
Beth Bryars, Concessions Manager 
Mary Farmer, Secretary 
Anne Spanyers 
Jenny Loser, PMS Liaison 
Brad Henderson 
Sherlena Boehm 
Lisa Wright 
Michelle Garcia 
Kimberly Rodriguez 
Jennifer Frye 

Member communication 
❖ A suggestion was made that we do a better job of letting Parents know they can attend 

UIL performances and encouraging them to attend. Wilson said he would also do a 
better of job of communicating that in his weekly email. There will be UIL 
performances on 4/11, 4/12, 4/18 and they are open to parents and friends who would 
like to attend. 

Financials 
❖ A copy of the financial report presented by Sarah Boyle will be posted on the Booster 

Website. The current checking balance is $11,449.26 after the invoice of $1005 is 
paid for the panoramic. The savings has a balance of $230 and $2107 in the money 
market account. Wilson will provide Sarah with an invoice for the props. Another 
$1000 will be paid to band leadership for assistance in paying for the upcoming band 
banquet. 



Committee Reports and Appointments 
❖ Director Report 

➢ Mr. Wilson advised there are currently 226 members committed to band next year 
and he expects that number to end up at 250. 

➢ WGI is next week and the guard is preparing for their trip to Dayton, Ohio.  

➢ Current seniors are encouraged to donate their crop tops to band for students to 
use next year.  

➢ The band will soon begin working on their music for next marching season.  

➢ The Pfield opening will be 5/23 from 6pm-8pm. More details to follow.  

➢ The 3rd Annual Concerto Competition will be 4/29 and winners will be announced 
at the spring concert. 

➢  Mr. Wilson has requested an additional $100,000 in his budget to District. He is 
waiting for a meeting to discuss it further. Once he knows what will be approved 
he will be able to address the question of what would be the $5000 he budgeted 
from district for props is Boosters covered the expense.   

❖ Concession committee—nothing to update 

❖ Fundraising 

➢ Dell Diamond---a sign-up sheet in google docs will be utilized instead of the one 
in charms. The sheet has all the game dates listed and Cheryl is working on 
coordinating several ‘big push dates’ to help maximize our return. She is currently 
researching which dates were the most profitable for us last year and will discuss 
at a future meeting. It was also discussed that the current liability policy will be 
expiring sometime in May and will need to be renewed. The cost is approximately 
$708 and will come out of the money made at the Dell Diamond and will be paid 
by the Foundation. 

Unfinished Business/Updates 
❖ Anne Spanyers shared information about being a 501(3)c organization. Anne works 

with someone who will be willing to walk us through the process and advise us on 
how to obtain the status and be compliant in all reporting if the Boosters decided to 
go that route.  



➢ Some of the advantages: 

▪ We can apply for grants 

▪ Eligible for corporate donations 

▪ We can buy concessions tax free 

➢ Some of the disadvantages: 

▪ The income reporting can be complicated 

▪ May need an auditor or consultant to assist in filing the 990 

▪ The rules for making money can be complicated 

▪ Will need a board consisting of 3 people and bylaws created 

▪ There is a filing fee of $850 

❖ The suggestion was made by Brad that having the non-profit status provides Boosters 
with corporate protection we don’t currently have and adds a level of legitimacy for 
fundraising purposes. Discussions were held about keeping Boosters separate and 
obtaining a non-profit, keeping it the same with no non-profit and merging the 
Foundation and Boosters into one organization. Sherlena Boehm was open to 
discussing whether or not it benefits the band to have only one organization instead of 
two. Cheryl made a motion to table the discussion about the non-profit status and 
suggested a meeting be set to include officers from both the Boosters and Foundation 
as well as any Booster members to further investigate the idea of a merger. The 
motion was seconded by Clair.  

❖ Truck update—Mr. Wilson will be reaching out to his contact and will update 
everyone. He also indicated Connally may be interested in purchased our old truck.  

❖ Props update—Mr. Wilson is waiting to hear about the cost of shipping. 

New Business 

❖ Band Banquet – Boosters will be contributing $1000 towards the cost. The last day to 
purchase tickets is just around the corner and Mr. Wilson make an announcement of 
the cutoff date soon.  

❖ Mr. Wilson will work on an estimate for the cost of show shirts. 



❖ Clair did a presentation on the idea of using some of the funds earned at the Dell 
Diamond to purchase uniform & personalized water bottles for summer band. The 
kids would be able to use them all during marching season as well. The cost would be 
approximately $4000. The idea is to provide an immediate return/benefit for the 
fundraising efforts. The remaining funds would continue to be set aside for the 
purchase of a band truck.  

❖ There is one officer vacancy for the Boosters. This this will be Sarah’s last year as 
Treasurer. All other positions are currently filled by those that will run again for the 
same seats. Any member of the boosters (any band parents or guardians) can seat a 
seat on the board at the April meeting. Positions include: Secretary, Vice President 
and President. 

Agenda/ Action Items for Next Meeting  
• Update on discussions from the combined Booster and Foundation meeting 

regarding a possible merger and/or 501c3 status for Boosters. 

• Update from Mr. Wilson on how he would allocation district funds if Boosters 
paid the full cost of the props for the fall show.  

Adjournment 
Meeting was adjourned at 6:59pm by Cheryl Rollman-Tinajero. The next general meeting 
will be at the band hall on April 25th at 6:30pm.   

Minutes submitted by: Mary Farmer 


