
Pflugerville Panther Band Boosters 

Meeting Minutes 

October 4, 2016 

Opening 
The regular meeting of the Pflugerville Panther Band Boosters was called to order at 
6:37pm on October 4, 2016 at the PHS Band Hall by Cheryl Rollman-Tinajero. 

Present Attendees 
Cheryl Rollman-Tinajero, President 
Clarisse Rollman-Tinajero, Vice-President 
Mr. Wrinkle, Principal 
OD Wilson, Director 
Ryan Sirna, Percussion and Honor Band Director 
Michael Hanrahan, Symphonic Band Director 
Selicia Counts, Color Guard 
Sarah Boyle, Treasurer 
Beth Bryars, Concessions Manager 
Mary Farmer, Secretary 
Multiple members of the community and school administration (including the school 
principal and previous booster presidents)) 

Member communication 
All agreed it is imperative that all communication needs to be professional and involve 
everyone. Complete transparency is necessary so that all Booster members have an 
understanding of the issues and can take part in the resolution for any problems or issues 
that arise. Discussions should be reserved for Booster meetings whenever possible and 
will no longer be done by text or email. A motion was made to address the issue of how 
to handle emergencies and the necessary communication when there is not time to call an 
‘emergency meeting’ since it requires a 10 day notice. The discussion was tabled until the 
next meeting so that research can be done on how a quorum is defined by Boosters and 
what steps will be acceptable for emergency decisions.   

Financials 
❖ A copy of the financial report present by Sarah Boyle is included with these meeting 

notes.  

❖ Sarah discussed the following upcoming expenses 



➢ Panoramic---approximately $1000 

➢ Concessions startup---$500 

❖ The following expenses/reimbursements were approved  

➢ $465.52 to Chris Boyle for repairs to the Mule 

➢ $72.07 to Cory Green for supplies needed for yard notes 

➢ $25 to Theresa and Mark Rodriguez to reimburse for tie downs/straps for the 
trailer 

➢ $40 to Theresa and Mark Rodriguez to reimburse for water at the Westlake game 

➢ $1139 to the Seamstress for stirrups  

Committee Reports and Appointments 
❖ Concessions—numbers are included in Sarah’s financial report.   

➢ Please remember the last game will be with Hendrickson. This will be a big night 
for concessions and we will need a lot of volunteers. Please sign up in Charms.  

➢ Bush’s tea has been a big seller and is 100% donated so all sales are pure profit. 
Concessions is open to ideas on how to manage the lines at the stands—please 
contact Beth Bryars with any ideas.  

❖ Uniforms—Krystal Vasquez was nominated as the committee lead and the 
nomination passed with no objections. Krystal will be working to put together a group 
to work on alterations throughout the year. The goal is to utilize this group and 
eliminate the need for a seamstress in the annual budget.  

❖ Fund Raising—Kelly Gilbert and Shawn Brown discussed their continued efforts to 
assist Boosters in finding additional fund raising opportunities.  

➢ They have run into a number of missed opportunities for Boosters since there is 
no 501c3 status. A motion was made to look into whether or not Boosters should 
obtain this status by Liz Spinhirne and was seconded with on objection. The issue 
was tabled so that further research can be done to determine if this is the best 
direction for the Boosters. 



➢ The question was raised about what kind of items could be sold at the concessions 
stands. For example—can we sell t-shirts, pom-poms, koozies etc. Mr. Wrinkle 
indicated the Athletic Director would be the one to advise what can be sold. This 
will be researched further.  

❖ Equipment/Pit Crew—Jennifer Negrete Fry and Tracy Stafford co-ordinate the pit 
crew volunteers and Pit Crew has been added to charms.  

➢ The suggestion was made to use the Mule to assist in getting equipment on/off the 
field. Sirna advised that although it was used for this at one time—the pit has 
grown big enough that it is no longer a workable solution. The idea of using the 
Mule is some other capacity was tabled for the next meeting.  

➢ Pit was reminded Felix Palicious is available to assist with a pit repairs.  

❖ Publicity—Liz Spinhirne was nominated as the committee lead and the nomination 
was seconded with no objections. 

❖ Color Guard Liason—Krystal Bourland was nominated as the committee lead and the 
nomination was seconded with no objections.  

❖ Middle School Liason—Anne Spanyers was nominated as the committee lead for 
Park Crest Middle School and Jenny Loser was nominated as the committee lead for 
Pflugerville Middle School—both nominations were seconded with no objections.  

Unfinished Business/Updates 
❖ Monday rehearsal on Halloween—Mr. Wilson will be letting kids go earlier than 

8pm. The exact time will be announced by Mr. Wilson at a later date.  

❖ Garage Sale—8am-Noon on Saturday, October 15th. Michelle and Kim will be 
heading up the garage sale.  

➢ Volunteers will be needed—please go to Charms to volunteer.  

➢ All donated items need to be dropped off at 6:30am. Please do not price the items. 

➢ Table are needed to display items to be sold—please consider loaning yours to the 
Boosters if you have one. Please contact Michelle or Kim.  

❖ Coolers—we have 1 broken cooler that needs to be replaced.  



❖ Trailer—The sale of the current trailer and purchase of a new trailer has been 
postponed until Spring….unless the perfect trailer comes along before then.  

➢ On Monday, October 10th, there is a trailer that the Band will be viewing and 
considering. Please follow the thread on facebook for more information on the 
date, time and place.  

❖ Bandwear—all bandwear is in and all students should have what they ordered.  

❖ Uniforms---alterations and repairs.  

➢ Krystal (new committee lead) will be working with Wilson on some final 
alterations. 

➢ Wilson advised that the uniforms are washed every other week.  

❖ Pit equipment and repairs 

➢ Sirna reported that equipment is in good working order with no outstanding 
repairs at this time.  

❖ Performance Equipment 

➢ The suggestion was made to have a Director at all times with the kids that are 
building and tearing down the scaffolding.  

➢ Wilson has ordered two new podiums. 

➢ One podium needs to be repaired so that it can be folded when being transported.  

➢ Bleacher covers—Per Wilson this is not an urgent need but would like to use the 
old garment bags to fashion bleacher covers for the Band to sit on. The new 
uniforms are light in color and are subject to getting dirty easily.  

❖ Lighting at the back of the school---Mr. Wrinkle indicated the district was aware of 
the issue and it is being fixed.  

❖ Reminders from Mr. Wilson 
➢ 95% of the band currently has passing grades—please keep pressing the 

importance of academics and keeping up their grades so that everyone can 
continue to participate in games band competitions.  

➢ Reminder that PHS will hosting Region Orchestra on 11/12 and 11/14—this will 
be a huge money maker for concessions. Please sign up in Charms.  



➢ The Drumline Invitational is also on 11/12. Band kids will be used as volunteers 
to help with Pit. Parents will be still be needed as Chaparones. Please be planning 
and sign up in Charms.  

Comments from Mr. Wrinkle 
❖ Mr. Wrinkle has offered to add any announcements or requests for volunteers to his 

blog. The target date for getting the information to him will be Wednesday of each 
week. Please let me know of anything that we need him to include.  

Foundation input 
❖ Foundation has indicated there is a link from the Booster webpage to the Foundation 

sponsorship form. Booster cannot have a link to the form on the Booster webpage. 
The suggestion was made by Sherlena that the link to the form be replaced with a link 
to the Foundation webpage instead. Cheryl and Clair will look into this and make sure 
it is corrected.  

❖ Foundation reminded Boosters that they also have open meetings. The meetings are 
listed in Charms and open to all Booster members. The Booster Executive Team was 
encouraged to attend Foundation meetings to help foster Foundation/Booster 
relations. This will also create a better understanding of the organizations differences 
as well as common goals.   

Agenda/ Action Items for Next Meeting  
• Guidelines for handling ‘emergency issues’ where a decision from Boosters 

cannot wait for an emergency meeting 

• Discussion regarding 501c3 status for Boosters 

• Update on the trailer will be discussed 

• Status of water management volunteer 

• Open position on Executive Team for Merchandising Manager 

Adjournment 
Meeting was adjourned at 8:37pm by Cheryl Rollman-Tinajero. The next general meeting 
will be at the band hall on November 1st.  



Minutes submitted by: Mary Farmer 


